
 

Appendix B – Engagement Plan 

 

 

Communications and Engagement Plan for Urban Belfast - 

Better Resource Management and Bin Safety 

Objective   

To implement a focused communications and engagement campaign in urban 

Belfast to support the bin safety project. This is aimed at enhancing resident 

awareness of responsibilities surrounding the health & safety issues regarding bins 

(liners & closed lids) in conjunction with general awareness of improved waste 

storage and management practices.  

Target Audience 

Domestic homes in urban Belfast initially, focusing on areas under contract with 

Bryson Recycling (circa 58,000 dwellings). This approach will allow us to focus the 

resource on the more densely populated areas of the city where space for containers 

tends to be more limited. It is anticipated that the urban areas will feature many of 

the hot spot/non-compliant areas in terms of the bin safety project which we will 

begin to communicate to residents from August 2025.  

There is also a secondary benefit to this approach in relation to the route balancing 

project in focusing the resource on Urban Belfast. The engagement will stimulate 

tonnage and set out for Bryson Recycling primarily which are managed under 

contract. Alongside this communications and engagement piece, route balancing will 

be undertaken for our City Council crews and routes. Communications and 

engagement in blue and brown bin areas will no doubt stimulate demand for bins 

and increased set out and participation, so it is important that the engagement 

happens after balancing has been undertaken. 

Apartments and those sites with communal collection points will be communicated to 

through management companies, agents and housing associations as these 

stakeholders are responsible for collective presentation and storage of containers. 

Residents in these sites are generally not responsible for presentation of shared 

containers. The Resource Advisor team will develop a mailing list for communal sites 

and messaging issued to those stakeholders directly and digitally. This will include 

communications and FAQs tailored to apartment owners and agents. 



Depending on the success of this initiative, there is scope to retain the resource for a 

longer period to cover suburban areas of the city (circa 95,000 homes) and hotspots 

therein. 

Team Composition  

A dedicated team of six agency doorstep Resource Advisors to complement the 

existing team of 6, responsible for communications and engagement with 

households directly on issues around waste and recycling. The team will be trained 

and equipped to deal with most doorstep queries and able to signpost residents as 

appropriate e.g. regarding assisted lifts, assessed bins and orders for containers. 

Teams will be mixed, and Resource Advisors (RAs) will undertake communications 

and engagement work in pairs in line with risk assessments around doorstep 

canvassing. 

This frontline focus will generate more queries for the team in the form of orders for 

containers, assessments and signposting the assisted lift service. The team can also 

provide alternative formats (i.e. translations, braille, audio CDS, large print etc as 

appropriate), on request. A communications and engagement log will be maintained 

identifying number of households receiving doorstep information, those canvassed, 

hit rate at the street and route level, orders placed, and queries handled, and this 

can form part of the regular waste updates to Members. 

Costs expected for the additional resource have been approved and include some 

metrics around engagement potential and coverage per day. 

Productive time - 340 minutes Number  
No of households @ 3 
mins/door/day 113 doors  
Team of 6 680 doors  
Engagements per week 3400 doors  
*16 weeks 54,400 doors  
Size of Urban collection area 
(inc. apartments) 58,000 doors  

 

Campaign Duration/Timeline 

Estimated duration of the initial campaign is four months, with potential for extension 

to suburban areas based on successful outcomes. This tenure may be extended 

subject to financial approval as required once the bin safety campaign has begun in 

early August and crews begin collecting to policy from October 2025 onwards. 

A key area in the bin safety campaign will be around crew reporting at a street level 

to allow placement of resources into problematic areas and hotspots as required. 

The additional 6 x RAs will focus on the structured engagement plan while existing 

permanent staff continue with day-to-day operations and support those hotspot 

areas when we begin collecting to policy from October 2025. Permanent staff will be 



significantly more familiar with the problem areas from experience and familiar with 

signposting and supporting from other teams and units in the council. 

The RA data will be reviewed daily to ascertain problem areas. RAs can assess the 

areas physically and the Project Team working with the Resources Officer (RA Line 

Manager) can highlight, identify, and monitor the hot spot areas and take an 

appropriate approach for each area. Each area will be different and have different 

needs so each hot spot will be reviewed in context of the issues reported by crews 

and observed by staff on the ground. 

Timeline 

W/C 7 July - Recruit and induct additional Resource Advisors 

W/C 16 July  - Begin postal comms to urban households. Continue postal comms 

until all households have been communicated with 

W/C 4 August - Beginning of bedding in Phase – Amber tags. RIA data will 

start to be populated 

W/C 11 August -Review data and begin to identify problematic/hot spot areas 

W/C 18 August – Profile hot spots and begin to deploy Resource Advisors to engage 

with households in those areas. Continue this until end of September. 

W/C 29 Sept  – Beginning of collecting to policy period – Red Tags. Continue to 

monitor RIA data and review engagement approach. 

 This may also involve additional  temporary operational waste 

collection teams to ‘top’ bins for short periods whilst resident 

engagement takes place  in persistent problem areas. Continue to 

monitor approach and number of households/areas that remain 

problematic.  

 

Communications and Engagement Strategy 

1. Preparation Phase 

Resource Advisor Recruitment: 

      - Requisition completed and approved by the Director at end of June. 6 additional 

staff requested for 16 weeks. The exercise will require this additional 

resource/funding to augment existing team with their existing day to day workloads. 

This will be put through the Matrix process with a view to recruiting for induction after 

9 July (post call in period). Should fewer than 6 come forward for the temporary 

work, the Service may need to review the 6 staff for 16 weeks scenario. 4 staff for 24 

weeks will cost the same so the requisition may need to be amended depending on 

availability of agency assignees. 



Resource Advisor Training: 

     - Conduct comprehensive training with all Resource Advisors, focusing on the bin 

safety project details, resource management education, Training will include 

scenarios and questions for residents to ask at the doorstep. 

Communications and Utilization of Existing Materials:  

     - Incorporate developed literature (in hand) and social media messaging into the 

training. Advisors should be well-versed in how to effectively communicate the 

required messaging around bin safety, recycling, and resident behaviours. A letter 

will also need to be produced to catch the resident’s attention, signpost to support 

and drive the changes in behaviours required to ensure safe operations for crews. 5 

versions required for each weekly collection day (Monday to Friday). 

Resource Distribution:  

     - Equip each advisor with the necessary promotional materials, including leaflet 

(see appendix A) and letter explaining confirming their recycling/food waste 

collection schedule,  the fair usage policy, recycling information, and contact details 

for further assistance. Translations are available and can be provided or arranged on 

request, this will include alternative formats such as large print, Braille, Audio CD etc. 

2. Implementation Phase 

Zonal Working/Communications and Engagement:  

     - Urban Belfast will be divided into five zones, aligned with collection days 

(Monday to Friday). Each advisor team will focus on a specific zone, promoting 

effective communication and distribution of the message. Three teams will be active 

initially so will do a day each i.e. Team A focuses on Monday collections, Team B on 

Tuesday collections etc. Once each team finishes their assigned zone, they will 

move on to the next available zone. The project team will produce and map these 

zones in advance of the inductions so that staff are familiar with the areas in which 

they will be working. 

Teams will keep a record of their activity in each zone and street. These records will 

be maintained by the Resource Officer. Depending on speed of communications and 

engagement and the hit rates acquired, teams may have time to cover areas where 

engagement was low or poor a second time using this record to target households 

not engaged with on the first pass. 

Bryson Recycling provide weekly recycling and food waste services for the council 

under contract in these areas. Their crews will be more directly impacted by any 

increased set out, participation and tonnage because of changes to resident 

behaviour. There may be an increased demand for containers (55l boxes, lids, food 

waste caddies and food waste bins). There may also be an upsurge in requests for 

black bins for those properties without a bin. Waste Management are aware of the 



work being undertaken and will aim to ensure we have the stock to cope with 

increased requests.  

If the campaign is extended into Suburban Belfast, there will be an impact on 

recycling and brown bin crews and an increased demand for 240l blue bins, 

140l/240l brown/food waste bins. Again, the engagement can be managed and 

planned to ensure additional containers are in stock and available on demand. 

 

3. Engagement Approach 

Communications distribution 

Distribute informative practical literature that outline: 

- Messaging around bin safety campaign. 

- Key recycling guidelines. 

- Details about one bin per household policy for black bins. 

- Common materials accepted for recycling. 

- Consequences of overfilled bins to create awareness around the bin safety       

campaign. 

Social Media Promotion/Online 

Leverage existing social media messaging and BCC online resources to promote 

campaign initiatives and encourage community interaction, sharing updates, and 

resources online. 

Face to Face Engagement at the doorstep – tailored to the hotspot areas based on 

RIA reports 

Resource Advisors will visit domestic homes in hot spot areas, engaging those 

residents in friendly way around waste, recycling and updates around closed lids, 

use of liners and multiple bins. Staff will encourage discussion about responsible 

resource management practices and the one bin per household policy, stressing the 

importance of proper bin usage. 

Interactive Discussion 

Foster open dialogues with residents, addressing their questions and concerns, and 

collecting their feedback about waste management practices in their area. Staff will 

signpost or provide support to residents that need support. Residents can discuss 

the assisted lift service, additional capacity, or messaging in different formats with 

staff on the doorstep. Issues that cannot be resolved at the doorstep will be 

escalated appropriately. 

4. Follow-Up and Feedback 



Engagement Tracking 

Monitor communications and engagement efforts by tracking the number of 

households communicated and interacted with in each zone and street and 

evaluating resident feedback to provide an assessment of campaign impact. 

Ongoing Community Communication 

     - Use social media platforms and newsletters to share success stories, continued 

education, and reminders related to waste management responsibilities. Outreach 

Team activities aligned to support the campaigns and improved resident behaviours. 

5. Future Expansion 

Evaluation of Campaign Success 

At the conclusion of the 4-month urban communications and engagement, analyse 

feedback, recycling rates, and participation levels to gauge success factors.  

 Planning for Suburban Engagement 

Develop a phased strategy for extending the team and outreach efforts into 

suburban areas. By this stage, there should be a significant RIA data set to draw 

from allowing an approach targeted to areas that need additional support or 

canvassing. 

Outcomes and Goals 

Short-Term 

 Raise awareness of recycling responsibilities and the one bin policy among 

urban residents. 

 Foster positive interactions and support community involvement in 

responsible resource management. 

 Promotion of bin safety campaign messaging – outcomes to residents and 

areas of lids not being closed. 

 Provide a pathway and processes to resolve an ongoing safety issue for 

crews. 

 Reduce the prevalence and frequency of hot spot areas identified based on 

RIA crew feedback during the bedding in phase. 

Long-Term 

 Cultivate a culture of proactive resource management and responsible waste 

disposal within urban Belfast, leading to reduced instances of overfilled bins, 

pests, litter, and fly tipping/dumping. 

 Prepare for a successful extension of the campaign to suburban domestic 

properties, ensuring consistent messaging and practice across both urban 

and suburban communities. 

 Deliver better environmental and cost outcomes for ratepayers. 



 Support compliance with increased recycling rates. 

 Divert more materials from energy recovery and move these materials higher 

up the waste hierarchy. 

 Support local jobs and the economy. 

This communications and engagement plan prioritizes effective education and 

involvement of the residents of urban Belfast in better resource management and 

recycling practices. With a structured 4-month campaign as part of the bin safety 

project to foster better responsibility and community engagement in Urban areas, the 

campaign should reduce the “noise” associated with a large citywide campaign 

around bin safety and bin liners. Messaging will include the one bin per household 

(fair usage policy) message in advance of work being undertaken to communicate 

this to domestic residents and support our crews in terms of fair and balanced 

routes. This project will be undertaken later in 2025/26. 

Appendix A – Communications leaflet (also available, on request, in other languages, 

and formats): 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Engagement areas in Urban Belfast by collection round/day. 



 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix C - Letter to residents 



 

 



 


